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Appendix 2: Timeline – The Norwegian EV Market 
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1. Introduction 

In today’s market things are changing more rapidly than it used to and stabile 

conditions has become more rare. Firms are now more dependent on having a 

more dynamic business strategy in order to gain competitive advantage. A 

dynamic market is a market with rapid and often unpredictable changes to the 

competitive landscape. Location advantages such as a country’s political and legal 

systems as well as its fiscal terms can be called dynamical location advantages. 

This means that the terms might change over time and will lead to changes for the 

firm. Norway changed their regulations and made the electrical vehicle (EV) an 

attractive choice for the Norwegian consumers who saw the economic benefit of 

changing from a high emission car to an electrical one. Today, Norway is one of 

the biggest countries in the world when it comes to the number of EVs per capita. 

The success of the growing EV market in Norway has been the result of the 

implementation of many incentives to support the EV technology and industry in 

order to reduce emission from road transportation. The signals that the majority of 

political parties have sent out to the public is that it should always be 

economically beneficial to choose zero and low emission cars over high emission 

cars. 

 

Norway has without any doubts one of the best and most favourable incentives 

schemes for EVs in the world. The 85-grams/km climate target form the basis for 

the intense Norwegian climate policy and motivates the EV incentive scheme used 

as a measure to reach Norway’s climate goals. In 2012 the Norwegian politicians 

agreed that the economic incentives for EVs would be extended till out year 2017. 

Norwegian politicians say that these incentives are important and necessary in 

order to stimulate innovation and further development in the EV technology 

industry, contributing to a critical mass. The success in the Norwegian EV Market 

is extraordinary, but at the same time, there is uncertainty regarding how long 

these beneficial incentives and thus the high demand will last. Norway reached 

their goal much faster than they expected and the increased volume of EVs is 

starting to bring up challenges due to, for example, capacity. The question 

regarding how painful the economic incentives will be for the Norwegian state has 

been brought up. Also, the discussion of how significant the EV incentives are for 
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further sales of EVs has been frequently discussed. The incentive scheme will 

from 2018 be revised and adjusted to the EV market’s development in the coming 

years. The new governments proposals to the state budget for 2018 regarding EVs 

can have consequences for the future EV market. Many people have a strong 

opinion that the total in the Government’s proposals in the state budget is going in 

the wrong direction. It is weakening the EV policy and the competiveness of the 

EVs instead of strengthening it. No one has thought that the EV benefits would 

last forever, but that the Government pulls out the plug to early and are giving 

mixed signals resulting in great uncertainty among the Norwegian people. 

 

The development has been extremely fast and the EVs have become better and 

more advanced making them now almost measureable with diesel/petrol cars. 

Year 2020 is predicted to be the new year that will revolutionize the EV industry. 

Even though it seems like the EV is the future, many car manufacturers are 

launching plug-in hybrids (PHEVs) and are still discussing cars running on 

hydrogen. Some sceptics discuss that the future car industry will not even concern 

fossils, zero-emission, plug-in hybrid or hydrogen cars, but will be something 

completely different, for example, cars that runs on solar panel. The speculations 

about the future car industry together with mixed signals from the Norwegian 

government are creating a great deal of uncertainty among the Norwegian 

consumers. The uncertainty relative to taxes and fees or potential zero-emission 

zones makes Norwegian car buyers more careful now than before. Particularly 

now when there are major and rapid changes in technology and tax policy. How 

will the interaction between regulatory change (less demand) and technological 

change (cheaper cars – greater demand) be? 

 

2. Research question 

Norway has a high degree of government regulation, and new government 

regulation can be understood as a disruptive event, resulting in new rules that 

govern the market. The institutional environment determines the choices of the 

firm and political strategies. The researcher wants to look closer at the co-

evolution of firms’ and institutions’ strategies and the potential outcomes that 

comes from this interaction consequentially. According to North (1990) it is the 

institutional incentive structures provided by the government that determines how 
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the rules of the game evolve and changes, and it is their actions and policies that 

regulates and attract the development of an industry or a market (Duarte & 

Rodrigues, 2017). In this case, the rules of the game are the Norwegian EV policy. 

The relationship between governments and firms build an arena of mutual 

influence where the limits of government enforcement are depending on the firms’ 

economic power, and that the firms’ power is conditioned by the power of 

governments to motivate or demotivate business opportunities and competitive 

advantage (Child et al., 2012). The researcher is interested in how the Norwegian 

EV market has become what it is today and how the uncertainty around new EV 

policy regulations might affect the future Norwegian EV market.  

 

Hence, the research question of this thesis will be:  

 

“How does car manufacturers relate to the uncertainty caused by Norwegian 

regulations in the Norwegian EV market?” 

 

With the following sub question:  

 

“How does the Norwegian government affect car manufacturers’ strategies?” 

 

3. Literature review 

In this thesis, the researcher will use co-evolutionary theory in order to try to 

understand and explain the Norwegian EV market phenomenon. The history of 

the Norwegian EV market shows some patterns of co-evolution where the 

Norwegian government and car manufacturers has “worked together” in order to 

push and drive innovation and EV technology development. Hence, in order to 

address the research questions, the literature review will go over the literature on 

co-evolution. Co-evolutionary studies have recently started to refer to the political 

processes that might be involved where co-evolution appear, but most research 

and studies are done on developing countries with an emerging economy (Child & 

Rodrigues, 2008; Dieleman & Boddewyn, 2012; Duarte & Rodrigues, 2017; 

García-Cabrera & Durán-Herrera, 2016). Very little has been done on developed 

economies, such as Norway, but the principles of co-evolution are the same. 

Examining the dynamics driving and shaping the interaction between government 
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policies and market strategies, might contribute to co-evolution theory with a 

political perspective. The researcher also wants to clarify how interaction between 

the institution (Norwegian government) and the MNE (car manufacturers) over 

time can affect the institutional environment (market outcomes) in order to 

explain government policy effectiveness. Nevertheless, the researcher aims to 

understand the role of interdependence in the co-evolution of government and 

MNE strategies. Also, the co-evolutionary process, in which MNEs are involved, 

needs to be understood if the researcher is to make new and qualified managerial 

and practical suggestions to governments. 

 

3.1 The role of the Government 

The literature on international business (IB) has demonstrated how host country 

institutions can influence MNEs’ strategic choice of location, entry and 

operational mode and performance through their government actions. Institutions 

are defined as formal and informal rules of the game, or more formally, the 

humanly devised constraints that shape human interaction (North, 1990). Rules 

govern the interactions of actors such as domestic firms, MNEs, civil society 

groups, and government bodies, which determines the organization of economic 

activities (Fligstein, 2001). According to North (1990) it is the institutional 

incentive structures provided by the government that determines how the rules of 

the game evolve and changes, and it is their actions and policies that regulates and 

attract the development of an industry (Duarte & Rodrigues, 2017). Institutional 

environment changes can be caused by, e.g., governments’ regulations 

(Greenwood et al., 2002) and in the recent years, we have seen more direct 

governmental interventions in the business world (Duarte & Rodrigues, 2017). 

The relationship between governments and firms build an arena of mutual 

influence where Child et al. (2012), as mentioned earlier, suggests that the limits 

of government enforcement are depending on the firms’ economic power, and that 

the firms’ power is conditioned by the power of governments to motivate or 

demotivate business opportunities and competitive advantage.  

3.2 Co-evolutionary theory 

Institutional theory views organizations as embedded in institutional 

arrangements. The traditional IB view and organizational theory emphasizes the 

early approach of institutionalism that firms must accept and adapt to institutional 
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pressures if they wish to gain validity within any organizational field (Dimaggio 

& Powell, 1983). Recent IB literature on the other hand has proposed that firms 

co-evolve with the environment. The idea of co-evolution have its origin in 

biology as the idea of reciprocal evolutionary change in interacting species, where 

change in one species was triggered by change in another related species (Jiang et 

al., 2016). This concept was picked up by Lewin and others (Koza & Lewin, 

1998; Lewin, Long & Carroll, 1999; Lewin & Volberda, 1999) and was applied to 

organizational theory. According to Lewin and Volberda (1999) co-evolution has 

the potential to integrate micro-level and macro-level evolution within the same 

unifying framework, combining multiple levels of analysis and contingent effects 

leading to new insights, theories, empirical methods and understanding. Co-

evolutionary theory suggests that firms and their institutional environments 

influence each other over time due to the interplay between them (Ahlstrom & 

Bruton, 2010; Rodrigues & Child, 2003). It focuses on the dynamic interaction of 

forces in an organizational environment with the capacity of its leadership to 

respond to these forces, at the same time to shape aspects of the environment 

internationally (Child et al., 2012). Generally, previous literature suggests that co-

evolution is the shared outcome of managerial intention, environment, and 

institutional effects. The purpose of co-evolution research is to solve mutual 

adjustment mechanisms (Dieleman & Sachs, 2008). Co-evolution theory has 

opened many arenas to explore the interrelationship between the interdependent 

actors further (Child et al., 2012; Child & Rodrigues, 2008), but the literature on 

IB has still paid little attention to the study of the process of co-evolutionary.  

 

While evolutionary approaches deal with changes at industry/country or 

organization level, co-evolutionary theory attempts to identify the outcomes of the 

interaction between these processes of change (Pajunen & Maunula, 2008). The 

study of Cantwell et al. (2010) addresses this matter and suggest that the co-

evolutionary theory need a conjoining framework that allows researchers to 

understand institutional change. They present an analysis that equally emphasis 

formal institutions (such as laws and regulations) and informal institutions (such 

as norms and values) as a source of uncertainty that confronts the firms. Hence, 

they developed a theoretical framework that takes into account the dynamic 

arrangement of the MNEs activities and the interplay between the activities and 
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the evolution of institutions internal and external to the firm. They also argue that 

a driving force in the process of evolution is how the MNEs adjust their strategies 

and organizational structure to count for uncertainty and complexity in the 

development of their own activities in their environment. Their study connects 

historical changes in the character of MNEs activities to changes in the 

institutional environment, and emphasizes the scope of entrepreneurship that 

might lead to co-evolution with the environment. Also, the role of institutions in 

the process of innovation enables a better understanding of the co-evolution 

between individual firms and their institutional environment. According to the 

Cantwell et al. (2010) the value-creating activities of MNEs over the past two 

decades have become more influenced by learning and innovation, and 

technological development, where the effort of creative search evolves over time. 

The framework is according to the authors making relevant conceptual and 

empirical contributions to international business and economics, political 

economy, sociology and organizational theory, to the extent that these are 

concerning the issue of cross-border institutional adaptation and co-evolution by 

MNEs (Cantwell et al., 2010). 

 

The framework of Cantwell et al. (2010) have a good base but it does not go 

deeper into the processes where co-evolution might appear. We know that co-

evolution can take place, but we know little about how this actually happens. The 

co-evolutionary studies have recently started to refer to the political processes that 

might be involved (Child & Rodrigues, 2008; Dieleman & Boddewyn, 2012). 

Child et al. (2012) gives a new theoretical and empirical insight into co-

evolutionary development with a political perspective on corporate co-evolution. 

It focuses on the relations between firms and their institutional environments 

which builds on Oliver’s (1992) insight that strategic choice and institutional 

perspectives can be combined effectively. Generally, most of the attention has 

been given to external actors, such as institutions, and how they enforce 

constraints on firm’s strategy choices through compliance mechanisms and 

regulations (Kostova & Roth, 2002; Peng et al., 2008). However, Child et al. 

(2012) state in their study that firms are also able to influence governments or 

institutions. Several studies of corporate co-evolution on pro-action by firms have 

commonly considered the growth strategies firms have acquired in their 
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marketplaces instead of considering how they relate with institutions and 

governments (Burgelman, 2002; Child et al., 2012; Santos & Eisenhardt, 2009). A 

political perspective focuses on the internationality and power resources of 

relevant actors, and suggests that co-evolution takes place not only through 

learning (Boisot, 1998), but significantly through the use of power and influence. 

They demonstrate that it is necessary not just to have relevant power resources but 

also to know how to use them (Cantwell et al., 2010). It develops an 

understanding of political dynamics which have generally been unappreciated in 

co-evolutionary studies. It also recognizes the role of strategic choices of 

individual firms and external organizations.  

 

The oil drilling in the Arctic is an example of co-evolution where the authorities 

and operators have been working together for many years to reduce the use and 

discharge of environmentally hazardous substances. In December 2015 world 

leaders, including Norway, signed the climate-agreement in Paris, which makes 

them obligated to certain climate requirements.  The oil drilling in the Arctic will 

take place in ice-filled waters where it is dangerous, insufficient and difficult to 

handle oil drilling. The project’s opponents such as Greenpeace and parts of the 

EU parliament claims that the technology is not yet at a level that makes it safe to 

drill for oil so far north (GN, 2017a, 2017b). The problem is that there is no 

method of cleaning oil in case of a potential oil spill in the Arctic, which will be 

almost impossible to control and it will happen in a unique and vulnerable natural-

area. Although there is no knowledge or equipment to remove oil spills from ice, 

Statoil as the sole oil company, has secured licenses in all the Arctic states. Statoil 

and eight other oil companies on the other hand has believed since 2013 that the 

oil and gas industry is ready with the technology needed for oil drilling in the 

Arctic and contingency plans that are ready if there is an oil spill (Lewis, 2013). 

Recently the Norwegian government won the lawsuit from Greenpeace, allowing 

them to continue their plans for more oil exploration in the Arctic (Doyle & 

Solsvik, 2018). The role of the authorities has through several white papers set 

goals for what is considered as acceptable environmental impact from the oil and 

gas business (NEA, 2016). The objectives have been followed up by the 

authorities making demands through laws, regulations and conditions in the 

companies' licenses to operate oil and gas activities. Within these limits, it is up to 
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companies to look for, build and extract the resources that are profitable for the 

companies themselves and for society as a whole. The Environmental Directorate 

imposes strict requirements to operators and pushes the operators to develop new 

technology in order for them to meet their requirements.  

 

In order to reach a better understanding of the relationship between the MNE and 

the environment it is necessary to use a more dynamic and co-evolutionary 

approach. The field-level conditions that drive MNEs to co-evolve are almost 

unknown. Field-level conditions are those that make the institutional environment 

unstable and easier to change (Battilana et al., 2009). Several circumstances, 

usually connected, can cause these conditions and can among other things involve, 

e.g., new regulations and institutional contradictions (García-Cabrera & Durán-

Herrera, 2016; Wright & Zammuto, 2013). For instance, the Norwegian 

government changing their regulations regarding their EV policy making the 

future EV market uncertain. According to Acemoglu and Robinson (2012) there 

are two kinds of economic and political institutions that generate different levels 

of instability in the environment. The first one is the extractive institutions, where 

a small group of individuals concentrate power and opportunities and do their best 

effort to exploit the rest of the population. The second one is the inclusive 

institutions, where the rule of the law applies and where many people take part in 

the governing process and the exploitation level decreases. Acemoglu and 

Robinson (2012) argue that in an inclusive institution, such as Norway, the 

political institution must provide justice, the enforcement of contracts, and 

education, and not least support innovative actions by firm, economic success and 

growth. The oil drilling in the Arctic, and the Norwegian government when they 

changed regulations in their EV policy providing attractive incentives in order to 

stimulate innovation and further development in the EV technology industry are 

some examples on this in Norway. Extractive institutions can also provide growth, 

but only temporarily. MNEs that fulfils relevant conditions which is required to 

influence the environment, might not act as passive players seeking for legitimacy 

in their relations with new government and regulations, even in developed 

economies (Riaz, 2009). Instead, they will most likely implement actions which 

will either cause failure of regulative change efforts or result in co-evolution. 

Thus, García-Cabrera and Durán-Herrera (2016) argues that a more integrated 
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model is needed to understand how external and internal institutions act and 

evolve.  

 

The work of García-Cabrera and Durán-Herrera (2016) identifies and examines 

these elements with respect to every stage of the co-evolutionary process. Their 

framework is based on the previous work and models of Cantwell et al. (2010) 

and Child et al. (2012), but they also include other variables, such as the expulsive 

and inclusive nature of institutions that involve the political and economic 

conditions of countries. They contribute to the IB literature by proposing a 

dynamic model for the co-evolutionary approach that demonstrates the interaction 

between the MNE and the institutional environment it operates in. This interaction 

must be understood as a co-evolutionary process where MNEs (institutional 

entrepreneurs) has an impact on institutional change (affect the environment) but 

that the institutions also has an impact on the MNEs. Their work (García-Cabrera 

& Durán-Herrera, 2016) finds that MNEs might use three forms of engagement in 

institutional changes in the host country to solve controversies with the 

institutional environment. They suggest that if institutional adaption or avoidance 

are not successful forms of solving the given conflict, the MNE will resort to 

institutional co-evolution. The study identifies a playing field where actors 

compete to achieve their interests and goals, which correspond to what Fligstein 

(1996) called a “strategic action field” (García-Cabrera & Durán-Herrera, 2016).  

 

Suggested by the current literature on IB is that we need to understand the co-

evolutionary process better in order to identify new and useful, practical 

suggestions in the field of public policy (Duarte & Rodrigues, 2017). The national 

institutional framework can for example be considered as a relevant location 

factor that affects the attractiveness of a given country (Dunning & Lundan, 2008; 

Soskice, 1997). The study of García-Cabrera and Durán-Herrera (2016) generates 

new insights on institutional and co-evolution political perspectives by clarifying 

how the interaction between government and industry over time can affect 

industry outcomes and explain government policy effectiveness, or the causal 

mechanism that drive co-evolution in an emerging economy. 

 

 

0927381GRA 19703



 

  Side 10 

 

4. Methodology 

4.1 Research setting 

The researcher has chosen the case of the Norwegian EV market. The Norwegian 

EV market had its breakthrough in 2010. Since then the rapid growth in the 

market, along with the rapid change and improvement in advanced technology 

and production, contributed to make Norway one of the biggest countries in the 

world when it comes to the number of EVs per capita. The change in Norway’s 

regulations, providing an EV policy with most attractive incentives and conditions 

for exporters (EV manufacturers), importers (WOS or EV dealers) and the end 

user (being the Norwegian people), are a lot of the reason for this success. Now in 

2018, new regulations will come into force and most likely cause a significant 

change in the EV market, where the consequences for now are unknown. In this 

study, the researcher will look at the case of six EV manufacturers that are 

operating in the Norwegian EV market: Volkswagen, BMW, Tesla, Nissan, 

Mercedes and Toyota. The researcher chose this research setting for several 

reasons. Firstly, the setting in itself is quite interesting and it is highly current. 

Secondly, Norway has a high degree of government regulation and new 

government regulation can be seen as a disruptive event. Lastly, there are few 

studies conducted on this topic and most of the co-evolution studies that has been 

done with this focus has concerned developing/emerging economies and not a 

developed economy such as Norway.  

 

4.2 Research design 

This thesis will be examined through a qualitative longitudinal case study with an 

inductive approach. The unit of analysis will be the six car manufacturers 

mentioned in the setting. This is a research strategy that focus more on 

understanding the dynamics which are present within single settings, rather than 

predicting them (Eisenhardt, 1989). The researcher is interested in how MNEs 

(car manufacturers) relate to the uncertainty caused by a change in institutional 

regulations (Norwegian government regulations) and how institutions can affect 

MNEs’ strategies. Case study method is preferred when “how” and “why” 

questions are to be answered (Yin, 2003). In order to discuss co-evolution of 

firms’ and institutions’ strategies and the outcomes consequential from this 

interaction, the author will analyse the Norwegian EV market from a historical 
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perspective. Common characteristics of co-evolutionary studies are their historical 

and longitudinal approach and most researchers employ an in-depth longitudinal 

case study method which provides the researcher with rich data and insight 

(Dieleman & Sachs, 2008; Duarte & Rodrigues, 2017; Jiang et al., 2016; 

Murmann, 2013; Rodrigues & Child, 2003). Also, a longitudinal perspective 

might help to understand how disruptive events, such as new government 

regulation, can result in new rules that govern the market. At last, the inductive 

approach allows the researcher to generalize based on observations which are 

found in primary data and secondary data (Bryman & Bell, 2011, p. 573).  

4.3 Research case 

The study of this thesis focuses on one main case (the Norwegian EV market), and 

with six smaller cases (six car manufacturers) for the analysis in order to 

investigate and observe in detail how the interaction between MNEs and 

institutions might play out over a longer period within its real-world context. The 

distinctive purpose of using a case study is to provide a better insight that can 

contribute to the theory building. According to Yin (2003) does single case 

research tend to use more theoretical sampling principles. The case was chosen 

because the phenomenon of interest is visible and transparently observable 

(Eisenhardt, 1989). The case already shows several observations of trends in the 

EV market and how the Government and politicians have and has had an impact 

on these trends through their regulations. The case is intended to show causes for 

rapid changes that results in great uncertainty for the future EV market in Norway.  

 

Also for the car manufacturers relying on the Norwegian market in terms of sales, 

product line development and further testing of new technology. Norway is one of 

the leading countries of promoting EVs and who has had an influence so far for 

other countries wanting to do the same. Norway is an important and significant 

market for EV manufacturers. First of all, Norway has been an important early 

market for the car manufacturers, for both Tesla and the other manufacturers. 

Norway get delegations visiting from all around the world, including all of the 

major car manufacturers. In fact, Norway is invited to all around the world to talk 

about EVs and what Norway is doing (Lie, 2016). Secondly, Norway has become 

a test laboratory for the future green car industry. German and Asian car 

manufacturers launch their newest EV models in Norway because they know they 
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will sell a large volume of their cars there. Over 34 % of all EVs that were sold in 

2015 and 2016 on the Western European market is sold in Norway, and the EV 

responsible in Oslo Municipality, Sture Portvik, states that Norway is an 

incredible important test market (Lie, 2016). EV manufacturers observe how the 

Norwegian consumers choose and how they react on the different models, and 

how their car is doing in the competition with other EV brands in the pioneering 

Norwegian market (Lie, 2016). EVs does also give the international car industry 

the reason to drive innovation in the Norwegian market. Volkswagen’s EV 

manager, Christian Senger, said under his visit with the Volkswagen-delegation to 

Norway in June 2016 that Norway is an important country for them, and that it is 

crucial in order for them to offer the right EVs in such a growing market 

(Frydenlund, 2017). A possible sub-question that would have been interesting for 

this thesis would have been: if the Norwegian EV market is big enough to affect 

the big car manufacturers’ strategies. 

 

When it comes to the analysis of the thesis, 6 car manufacturers that are operating 

in the Norwegian EV market is preferred in order to understand how they relate to 

the change in Norwegian regulations and the rapid change in the Norwegian EV 

market. Interviews with following brands are desirable: Volkswagen, Mercedes 

and BMW which provides both EVs and PHEVs, Tesla and Nissan which 

provides EVs, and Toyota which until now has only provided non-plug-in 

hybrids, but recently announced that they will go all in on producing EVs.  

 

4.4 Data collection 

The thesis will be based on both primary and secondary data sources. It will be 

used primary data collected through several interviews, preferably in person or on 

the phone, with relevant key individuals giving information that can give some 

valuable insight on the perspective of the institution and the firms operating in the 

institutional environment. The researcher will not choose the participants 

randomly, but use a selective approach. Interviews with key individuals from the 

respective firm itself (e.g., Tesla, which have WOS in Norway) or from partner 

firms and distributors (such as Møllergruppen, Bilia, Bertel O. Steen) with first-

hand knowledge. Reports and press statements from the preferred car 

manufacturers can also be seen as helpful. Also, an interview with Nikolai Astrup, 
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a Norwegian politician from the conservative party Høyre, is preferable due to his 

previous experience as the leader of the Energy- and Environment Committee 

(2009-2015) and as the leader of the Transport- and Communications Committee 

(2015-2017). Two Committees that are concerned about the environment and the 

inland transportation in Norway within the time period that it will be focused on 

in this thesis regarding the EV policy.  The researcher has also thought about an 

interview with the Secretary General in EV Norway, Christina Bu, who might 

give some valuable insight from both perspectives. 

 

More secondary data will be collected in order to support the findings and to get a 

broader understanding of the chosen research area. The researcher is well aware 

that the thesis will rely deeply on secondary data. Fortunately, the secondary data 

on the Norwegian EV market is rich and available both in Norwegian and English. 

There will be used data from a variety of sources in this study of the phenomenon, 

which will allow the researcher to triangulate the results and hence, improving the 

validity and reliability (Bryman & Bell, 2011, p. 397; Eisenhardt, 1989). The 

market data will include, among other things, market history, market reports and a 

great number of media articles. EV Norway is also providing with a lot of 

informative documents, press releases, updated news and articles regarding the 

Norwegian EV market available to everyone on their webpage. Other secondary 

data sources will include published articles, journal articles, academic and related 

books, papers, reports, government records and reports, media articles and 

chronological events list, to mention some. The researcher will also use secondary 

data that has already been collected by other companies or individuals, e.g., 

questionnaires or annual reports done by Kantar TNS, NPRA or Motor, in order to 

get a better understanding of the context of the Norwegian EV market. In order to 

collect all this data, the researcher will use different websites, newspapers both in 

paper and online form, the library and use different databases available through 

BI’s portal.  

 

4.5 Further focus and limitations in the thesis 

In this thesis, it will only be focus on the EV market in Norway. It will primarily 

only concern EVs, but also PHEVs due to the increased trend and incentives that 

the Norwegian government are providing for both types of vehicles. The increased 
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interest in PHEVs might have consequences for the EV market in the way it might 

affect the purchase choice of the Norwegian consumers and the car manufacturers 

strategy choice - EV vs. PHEV. The firms’ product range and their strategy will 

be in the focus. Currently, we can see a changing focus in some of the car 

manufacturers’ product line. BMW is investing more in PHEVs. Volkswagen first 

focused on EVs, then more on PHEVs and are now investing more in their EV 

line again. Toyota was for a long time not interested in producing PHEVs nor EVs 

and stated that non-plug-in hybrids was the future, now they are taking a full turn 

and will invest in EVs.  They are not mentioning if a PHEV version is a 

possibility for their already existing non-PHEVs. Mercedes focused a lot on 

PHEVs but are now going to invest a lot in EVs taking up the competition with 

Tesla. If this is related to the uncertainty and rapid change in the EV market or not 

is interesting to find out.  

  

5. Thesis progression plan 

January 
15th 
Week 4 
 
2nd part 

 

• Hand in Preliminary report. 

• Find a suitable date this week to finalize the plan after getting 
feedback on the Preliminary report from supervisor. 

• Finding contacts that will be interviewed for the thesis. 

February • Design the interview guide. 

• Contact possible interviewees to set date for interview. 

March • Conduct interviews. 

April • Transcribe the interviews and analyse the data. 

• Send additional questions to the contacts that has been 
interviewed if needed. 

May • Making adjustments to the research question and literature 
depending on the outcome of the interviews conducted. 

• Start writing. 
June 
1st part 
2nd part 
The end 

 

• Hand in Final thesis draft and get feedback from supervisor. 

• Make any adjustments after receiving feedback from supervisor. 

• Hopefully hand in Final thesis. 
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